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This community service aims to provide basic 

accounting education and implement simple, 

automated Excel-based applications in compiling 

village-owned enterprise financial reports. The 

community service method is carried out in several 

stages with a combination of online and offline. 

Training and mentoring are conducted online and 

offline, attended by Directors and Treasurers of all 

BUM Desa in East Belitung. Assistance is carried out 

at BUM Desa locations and BUM Desa selected by the 

Office of Social Affairs, Community Empowerment, 

and Villages of East Belitung Regency. The 

achievements of Community Service are increasing 

my basic knowledge of accounting, implementing an 

automated Excel-based accounting application, and 

compiling BUM Desa financial reports that follow 

standards. 
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1. INTRODUCTION 

Financial reports (FR) in a business 

entity, including Village Owned 

Enterprises (BUM Desa), play an 

important role. Aside from being an 

accountability tool, through FR, it can also 

be known about the assets owned and the 

performance achievements achieved. 

Financial statements are a form of 

business unit management accountability 

to business owners who have been given 

authority to manage business units (Carter 

et al ., 2015). By analyzing FIs, investors 

can decide on investments and business 

management's sustainability. The District 

Regulation East Belitung 4 of 2020 states 

that through effective, efficient, and 

transparent management of the village's 

economic potential, BUM Desa is expected 

to play a role in increasing the village's 

economic level. Financial reports have 

been prepared for the 39 BUMDes in East 

Belitung Regency, but they still need to be 

put up to standard and are being prepared 

manually. Based on discussions with BUM 

Desa Mentawak Mandiri managers and 

staff from the Office of Social Affairs, 

Community, and Village Empowerment, 

there are several problems faced by BUM 

Desa in East Belitung, namely related to 

management and human resources. And 

technology. The human resources of BUM 

in East Belitung Village do not understand 

recording business transactions and 

preparing financial reports well. The 

bookkeeping is still simple with a single-

entry system. East Belitung Village BUM 

has not yet optimized technology for 

business interests. 

Preparing FR requires accounting, an 

information system that identifies, 

records, and informs the economic events 

of a business unit to stakeholders 

(Weygandt et al ., 2015). Accounting 

produces financial reports, including 

income statements, changes in equity 

reports, statements of financial position, 

cash flow statements, and an explanation 

of the financial statements. Knowledge 

and skills are needed to implement 

accounting and prepare BUM Desa 

financial reports from these conditions. 

BUM Desa managers need to understand 

the accounting basics and continue with 

practice with a simple automated Excel-

based accounting application developed by 

PKN STAN. This automated Excel 

application was first introduced when 

carrying out community service activities 

to assist BUM Desa Tirta Mandiri in 

preparing accounting policies based on 

SAK ETAP (Hamzah et al ., 2019). This 

application is easy with the provision of 

basic accounting knowledge. In its 

development, the Excel-based application 

continues to be refined. 

Previous service teams have widely 

used An Excel-based accounting 

application in BUM Desa financial 

accounting. This can be seen from 

Nugrahaningsih et al . (2022), who 

transferred knowledge to the management 

of Bumdesa Sidomulyo, Madiun Regency. 

There is also training and mentoring for 

BUMDes managers in Sukaraharja Village, 

Cianjur Regency, for types of 

manufacturing businesses using Ms. Excel, 

which can automatically generate financial 

reports (Marsono et al ., 2023). The 

existing writings are generally for one 

BUM Desa. Meanwhile, Yasni et al . (2023) 

partnered with many BUM Desa, but the 

study focused on the collaboration of the 

parties involved in realizing Bumdesa 

accounting records. 
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Unlike the previous writings, the 

community service objects/partners in 

this study involved many BUM Desa, with 

several stages of activities, both offline and 

online. This paper focuses more on the 

stages of training and technical assistance 

in implementing Excel-based accounting 

applications until they successfully 

prepare financial reports. 

2. METHOD 

The method for implementing the 

community service program is designed in 

several stages, using online and offline 

methods. The activity consists of five 

training and mentoring stages, described 

as follows.

 
Figure 1. Stages of the Community Service Program 

Source: Processed by the author 

 

The stages of activity are described as 

follows: 

1) Online Village BUM Accounting 

Training 

This training is an initial 

introduction to the basics of 

accounting and accounting 

applications based on Excel, carried 

out using the Zoom application. 

2) Phase I Online Assistance 

At this stage, assistance is carried out 

by answering questions faced by the 

village BUM manager. 

3) Accounting Training and Automated 

Excel-based Applications Offline. 

The training was conducted in the 

District Hall, which BUM Desa 

managers attended with accounting 

material and automated Excel-based 

Accounting application 

practice/simulation. 

4) Phase II Offline Assistance 

Assistance activities for preparing 

financial reports at this stage are 

carried out offline for BUM Desa that 

have been determined by the Office 

of Social Affairs and Village 

Empowerment intensively at the 

location of each BUM Desa. 

5) Phase III Online Assistance 

After providing training and 

mentoring offline, the Team 

continued to assist. The interaction 

between the PkM Team and BUM 

managers in East Belitung Village 

was carried out through the WA 

group. 

 

3. RESULTS AND DISCUSSION 

IMPLEMENTATION OF ACTIVITIES 

1) Basic accounting training and an 

overview of the online Excel 

application. 

This training is an initial 

introduction to the basics of 

accounting and accounting 

applications based on Excel, which 

Assistance 

Phase I II 
(Online).

Assistance 

Phase I I 
(Offline - at the 

Bumdes 

Location).

Village BUM 

Accounting 
Training Offline

Phase I 

Assistance 
(Online).

Online Village 

BUM 
Accounting 

Training
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will be carried out using the Zoom 

application on May 25-26, 2022. 

The training materials cover 

basic accounting equations, 

accounting cycles, and financial ratio 

analysis. This training was attended 

by all BUM in East Belitung Village. 

All participants and related parties 

have joined the Whats App forum 

(WA Group) to facilitate further 

interaction and coordination. 

Materials and video tutorial links for 

using Excel-based accounting 

applications have been distributed 

on this occasion. 

2) Phase I online assistance 

The assistance activity for 

preparing phase I financial reports is 

answering questions from BUM 

Desa managers regarding 

transaction journals, financial 

reports, and financial ratio analysis. 

This activity will be conducted online 

after the training until July 2022 

using the WhatsApp group media. 

On this occasion, a short quiz was 

also given at the end of the 

presentation of the material. 

3) Accounting training and automated 

Excel-based applications offline. 

The activity, part of the PKN 

STAN Lecturer Team Community 

Service series, was opened by the 

Regent of East Belitung. The training 

was held on August 1 and 2 at the 

One Heart Building Hall of the East 

Belitung Regent's Office. The 

training was attended by BUM Desa 

managers (Directors and 

Treasurers) of all BUM Desa in East 

Belitung Regency, Service 

employees, and village assistants. 

The training aims to strengthen the 

understanding of BUM Desa 

managers on accounting concepts 

and applications for preparing 

automated Microsoft Excel-based 

financial reports. With this 

application, the BUM Desa financial 

manager must only input one 

transaction on the Journal sheet. 

The general ledger, trial balance, 

income statement, statement of 

changes in equity, statement of 

financial position, cash flow 

statement, and financial ratios no 

longer need to be prepared manually 

because they are automatically 

compiled based on the transaction 

journals that have been inputted. 

4) Phase II offline assistance 

After the training at the District 

Hall, the next day, the assistance 

activities continued with preparing 

phase II financial reports carried out 

offline at BUM Desa. BUMDes that 

receive intensive assistance are 

determined by the Office of Social 

Affairs, Community, and Village 

Empowerment. Assistance was 

carried out at the respective BUM 

Desa locations to implement an 

automated Microsoft Excel-based 

financial report preparation 

application for four days from 3 

August to 6 August 2022. In this 

activity, the East Belitung P3MD 

Professional Assistance Team, 

namely District Community 

Empowerment Experts and the 

village assistants, joined and were 

actively involved in the mentoring 

process. 

5) Phase III Online Assistance 

After providing offline training 

and assistance, the Community 
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Service Team continues to assist the 

East Belitung Village BUM manager 

in compiling financial reports 

online. The East Belitung Village 

BUM managers have joined the 

WhatsApp mentoring group. The 

village assistants also assist BUM 

Desa managers in preparing 

financial reports using an automated 

Excel-based accounting application. 

 

ACHIEVEMENT RESULTS 

1) Basic Accounting Knowledge 

Improvement 

The BUM Desa Accounting 

Training in Belitung Regency was 

attended by the Director of BUM 

Desa and the Treasurer of the BUM 

Desa. Village assistants also 

attended the training. 71 training 

participants took part in the pre-test 

with an average score of 6.46. The 

post-test was attended by 54 

participants with an average score of 

7.85. There is an increase in the 

average value of 1.39 (21.5%).

 

  

Figure 2. Pre-Test Value 

Source: PkM Team 

 

 

Figure 3. Post-Test Value 

Source: PkM Team 
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This basic accounting knowledge 

is important for implementing 

accounting and preparing financial 

reports with an Excel-based 

application. 

2) Deployment of Automated Excel-

based Applications. 

Training and mentoring aim to 

strengthen the understanding of 

BUM Desa managers on accounting 

concepts and the application of 

automated Microsoft Excel-based 

financial reporting applications. The 

PKN STAN Lecturer Team 

developed the application based on 

experience assisting BUM Desa Tirta 

Mandiri Ponggok, Klaten, Central 

Java. The Public Accounting Firm 

has audited the financial statements 

of BUM Desa Tirta Mandiri 

Ponggok. 

Features in the Excel-based 

Accounting application are 

arranged/provided in worksheets, 

including Business Entity Profile 

sheets, Charts of Accounts, Journals, 

General ledgers, Trial balances, 

Income statements, Statements of 

changes in equity, Statements of 

financial position, Statements of 

cash flows, and Financial ratios. The 

chart of accounts has been prepared 

and standardized, both coding and 

account description/name. The 

chart of accounts sheet is locked so 

that it is not arbitrarily changed, but 

if adjustments are needed, they can 

be adjusted. With this application, 

the BUM Desa financial manager 

must only input one transaction on 

the Journal sheet. The general 

ledger, trial balance, income 

statement, statement of changes in 

equity, statement of financial 

position, cash flow statement, and 

financial ratios no longer need to be 

prepared manually because they are 

automatically compiled based on the 

transaction journals that have been 

inputted. Automation occurs with 

defined link methods and formulas.

 
Figure 4. BUM Desa Profile Page 

Source: PkM Team 
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Figure 5. Account List 

Source: PkM Team 

Assistance in implementing the 

accounting application begins with 

identifying the initial balance of the 

financial position as of January 1, 

2022. Then the BUMDesa financial 

manager inputs the initial balance 

and then inputs transactions in 

2022. The team emphasizes that 

inputting transactions must be 

based on valid evidence documents. 

Apart from that, the Team also 

emphasized that BUM Desa should 

properly file proof of transaction 

documents. 

In journal input, BUM Desa 

managers have paid attention to 

filling out the elements in full, 

according to the format and the 

amount of the value on the debit and 

credit side. Filling that is not 

appropriate or incomplete causes the 

financial reports produced on other 

sheets to be different. Transactions 

that affect cash in the cash status 

column must be given information 

on incoming or outgoing flows. If 

something does not match, the 

Statement of Cash Flows is invalid. 

To test the input results of journals 

and reports according to the 

accounting cycle, which is generated 

automatically, the application is also 

equipped with a feature to find out 

the balance status or the difference. 

Differences can be followed up by 

tracing journal transactions that are 

not yet appropriate. 

3) Output of Financial Report 

Preparation 

After going through a series of 

education, simulation, and 

assistance processes, the BUM Desa 

financial reports were finally 

obtained and processed/generated 

from an automated Excel-based 

accounting application. There are 8 

East Belitung Village BUMS that 

submit financial reports, namely: 

a) BUM Desa Laskar Builds 

Lenggang Village 
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b) BUM Sedulang Jaya Village 

Lalang Jaya Village 

c) BUM Maju Prosperous Village 

Aik Madu Village 

d) BUM Pesisir Prosperous Village 

Buku Limau Village 

e) BUM Desa Prosperous 

Together with Limbongan 

Village 

f) BUM Desa Berkarya Simpang 

Tiga Village 

g) BUM Beregong Village Kurnia 

Jaya Village 

h) BUM Lilangan Village Lilangan 

Village 

The Team has reviewed the 

financial statements. The financial 

reports are balanced and according 

to standards. An example of a Village 

BUM Financial Report is presented 

in the following figure.

 

 
Figure 5. Example of a Profit and Loss Report 

Source: PkM Team 

 
Figure 6. Example of a Statement of Changes in Equity 

Source: PkM Team 
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Figure 7. Example of a Financial Position Report (Balance Sheet) 

Source: PkM Team 

 
Figure 8. Example of a Cash Flow Statement 

Source: PkM Team 

4. CONCLUSION 
1. Implementation of an automated Excel-

based accounting application can be 
achieved by carrying out several stages, 
starting from basic accounting 
education and application simulation 
with transactions relevant to the BUM 
Desa business type and implementation 
according to the needs of each BUM 
Desa. 

2. Even though it requires basic 
accounting knowledge, implementing 
the Excel accounting application is easy 
and simple. In addition, transaction 
input simulations can help understand 
the logic of the accounting cycle, 
starting from journal input to the 
formation of financial reports. 

3. Considering that the PkM object is 
located far away, the PkM method is 
combined online and offline with 
several stages. Online training is useful 
for initial introductions, but its 
effectiveness is lacking due to network 
connection problems, participant 
reluctance, and the Team's difficulty in 
controlling participants. Offline 
assistance goes well and is successful in 
implementing Excel-based accounting 
applications. Recording of transactions 
to generate financial reports can be 
achieved automatically in the 
simulation and in its application for 
each BUM Desa. 

4) For the implementation of the 
application to continue and improve in 
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quality, the assistance program needs 
to be followed up with good monitoring 
by the Community Service Team, East 
Belitung Regency DSPMD, and Village 
Facilitators. Communication between 
partners, BUM Desa, and Village 
Facilitators with the Community 
Service Team can continue through the 
WA Group facility. 
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